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Envision East Central Iowa Planning to Guide
Region for the Next Decade
Over the last year, the Strategy
Committee for the Envision East
Central Iowa Community
Economic Development Strategy
(CEDS) has been working hard to
outline a strategic plan for our
region. Utilizing the services of the
East Central Iowa Council of
Governments, and getting buy-in
from all six represented counties,
the goal was to deliver a document
that could relate to both the urban
and rural communities while
fulfilling a region-wide vision.
These efforts were made possible
by the vast amount of interest from
a variety of stakeholders from across the region. These stakeholders
attended countywide events to discuss dreams and goals; they attended a
virtual think tank to meet with counterparts from all six counties; and they
came out in large numbers during the Future Summit to hear what had
been developed so far and give feedback. Using all of that information,
as well as a lot of demographic data and economic figures, the Strategy
Committee was able to finalize a draft to go before the ECICOG Board of
Directors in August. This plan was approved and will be the guiding force
for the next decade as our communities look to grow, expand, and
improve offerings from quality of life amenities to workforce needs to
reimagining the built environment.
The plan is divided into seven different pillars with subsections beneath
that heading to help highlight those areas that rose to the top for the
region. Currently, the Strategy Committee is forming pillar leads and
looking about how to coordinate committees and volunteers from across
the six county region to help implement ideas going forward.
(Continued on Page 2)
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The Strategic Pillars and Actions are listed below:
1. Embracing an innovation focus to build regional
competitiveness.
*Capitalize on trends that are changing the
location and nature of manufacturing.
*Plan for the transformation of energy production
systems
*Focus on capturing opportunities in the
biosciences and bioeconomy.
*Facilitate relocation of R&D facilities and functions
to the region.
2. Fostering an entrepreneurial approach to create
and capture new opportunities.
*Develop systemic, coordinated support for
entrepreneurs in our region.
*Assist communities with the creation of innovation
spaces.
*Develop targeted marketing and storytelling to
attract key industry clusters.
3. Protecting and sustaining our unique natural
resources.
*Support efforts to address flooding and water
quality issues.
*Support the move towards more regenerative
land use practices
*Promote local level action that supports the transition to clean energy.
4. Reimagining the built environment.
*Amplify the use of Iowa’s Smart Planning
Principles throughout the region.
*Revitalize neighborhoods via rehabilitation, infill
projects, and adaptive reuse.
*Build connectivity and walkability through
transportation infrastructure and neighborhood
design.
(Continued on Page 4)

EASING RURAL
TRANSPORTATION WORRIES
IN EAST CENTRAL IOWA
Jones County JETS is available
to everyone within Jones County.
The system is especially
committed to transporting the
elderly, those in wheelchairs, and
those with physical or mental
disabilities.
Although independently operated,
Jones County JETS is one of six
county transit operations
organized under the East Central
Iowa Transit System and
overseen by the East Central
Iowa Council of Governments.
This organization provides the
administration, coordination, and
planning functions for the
regional transit system.
Door-to-door service is available
Monday through Friday from 7am
-5pm. Reservations should be
made at least 24 hours in
advance and out-of-county trips
should be made at least 7 days in
advance. Reservations are taken
by phone, Monday through Friday
from 7am-3pm, at 319-465-6564.
For more information about the
services offered and pricing for
the JETS services, please email
Jamie Ginter at
jets@jonescountyiowa.gov or call
at 319-975-8144.

LEADING THE WAY WITH QUALITY CARE
As a leader in community health care, UnityPoint Health - Jones Regional Medical Center (JRMC) is the
only hospital in the Jones County area. The hospital is located in Anamosa, Iowa serving a population
of 5,450 people. Originally opened in 1894, JRMC has been a part of the healthcare community for 128
years. In 1982, St. Luke's developed their relationship with the Jones County area hospital by leasing
and managing it. It wasn’t until 1999, that the relationship with St. Luke’s was redefined and the
hospital was renamed JRMC.
After opening the doors to a brand-new facility in 2009, volumes continued to increase at JRMC. With
such growth, the hospital needed to expand again to continue providing healthcare for the
community. By the time the expansion was completed in 2016, there was a 20,000 square feet addition
and 10,000 square foot renovation to expand services including Lab, Surgery, Center for Specialty
Medicine, Rehabilitation Areas, Emergency Department, Infusion Center and Urgent Care.
Each year, JRMC cares for more than 66,000 people. Their state-of-the-art facility includes 22 inpatient
beds and specializes in 24-hour emergency care, lab and radiology, inpatient hospital visits and nursing
care; outpatient surgeries and clinics; counseling; and rehabilitation.
JRMC’s success thrives with the ability to provide excellent patient care and, in doing so, has been
consistently named a Top 100 Critical Access Hospital by iVantage. The results recognize that the Top
100 Critical Access Hospitals provide a safety net to communities across rural America – measuring
them across 62 different performance metrics, including quality, outcomes, patient perspective,
affordability, population risk and efficiency.
“Jones Regional Medical Center is proud of our providers and team members who helped earn this
prestigious, national recognition,” said Eric Briesemeister, JRMC CEO. “It takes a team to earn a
national accolade but more importantly, we’ve earned the trust and confidence of our patients and
families from Jones County and surrounding communities.”
The hospital is affiliated with UnityPoint Health and has family practice clinics in Monticello, Anamosa,
Tipton, Clarence, Vinton, Shellsburg and Belle Plaine. "We are proud to provide expert medical care for
patients and families in and around Jones County," said Eric Briesemeister, CEO of JRMC. "From our
no-wait Emergency Department to Surgical Services, our focus is on providing the best outcome for
every patient, every time".
JRMC’s mission is to improve the health of the people and the communities they serve. Their sole
purpose is to provide the best care possible to patients and families in a caring and comfortable
environment. The small
community feeling among
team members is directly
reflected in the personal
care each patient
receives.
Jones Regional Medical
Center is also an affiliate
of UnityPoint Health - St.
Luke's Hospital which has
been nationally recognized as a Top 100
Hospital numerous times.
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5. Creating more vibrant communities.
*Stimulate the development of more unique events, cultural assets, and places.
*Connect individual community assets to strengthen the region’s vitality.
*Expand and connect recreational opportunities region-wide.
6. Purposefully growing a thriving, diverse regional workforce.
*Develop an overall regional onboarding system unique to East Central Iowa.
*Focus on support systems to assist immigrant populations to thrive in the region.
*Expand education initiatives for career-connected learning.
7. Creating and expanding pathways for shared prosperity.
*Support the widespread creation of quality, sustainable and affordable housing.
*Develop and promote a coordinated plan for childcare in the region.
*Expand access to fast, affordable broadband across the region.
These efforts are just getting started and more information will be coming out over
the next couple of months. But if you are interested in helping be part of this
regional initiative, please contact:
Derek Lumsden
OR
director@jonescountydevelopment.com
319-480-7446

Karen Kurt, ECICOG Director
karen.kurt@ecicog.org
319-289-0059

We are excited about our region’s future and
we want you to be part of that excitement and success!

UPCOMING EVENTS
Wednesday, October 5th from 5-7pm:
Scotch Grove Planning Presentation
in the Durgin Pavilion at Camp Courageous
Monday, October 17th from 5-8pm:
JCED Fall Gala at Teddy’s Barn and Grill
Wednesday, October 26th from 12-1pm:
Business Childcare Forum in the Durgin Pavilion
at Camp Courageous

Contact Us
Jones County Economic Development has two
convenient offices:
107 S. Ford Street in
Anamosa inside City Hall
200 E. 1st Street in
Monticello inside City Hall
Our Executive Director, Derek Lumsden, can
also be reached by Phone at 319-480-7446 or
by email.

Building Businesses as Young Professionals

Meet the Member!

At some point in your life, you have probably stopped to wonder
what it would be like to own your own business. Maybe it was
when you were working as a barista in a coffee shop, perusing
books in your favorite bookstore, or playing a computer game after
school. Regardless of the trigger, most of us have thought of being
business owners.

My name is Caleb Huss. I
am a teacher and coach at
the Anamosa High School.
I learned about Jones
County Young
Professionals through my
girlfriend and I have
attended multiple events.

The main thing that stops most entrepreneurs, especially younger
entrepreneurs, from taking a stab at owning their own business is
fear. There is a lot of concern about how to get started, how to
finance, whether or not you can make enough money to live on
without having another job, and so many more. Too often, that fear
keeps people from taking a chance.
However, a lot of other people take the leap. Some may start a
business from scratch; some may buy an existing business; and
some might inherit a family business that they would like to see
grow and develop. All of these routes are perfect ways to get into
business ownership and the people that have gone these routes
are the best people to ask for advice.

I chose to join JCYP
because I think their goals
are great, like volunteering
and connecting with other
young professionals in the
community.

The Jones County Young Professionals are hosting a Business
Panel on Monday, October 10th at 12pm at Diamond Pi to help
young professionals learn about owing and operating a business
and get the chance to ask questions to people who have been
there and done that. JCYP is very proud to be able to partner with
the following speakers:

Nick Von Muenster, ScaleTec
Andrea Dunlap, BE Strong Fitness & Yoga
Bobby Krum, Whiffle Tree Mercantile

Don’t forget to like our
Facebook page:
Jones County
Young Professionals!

MOVIE MAGIC IN JONES COUNTY
Going to the movies is a timeless classic for people of all ages. Whether it’s the latest action thriller
or romantic comedy to reliving some of the classic tales of Disney, going to the movies is a relaxing
and fun way to spend some down time. Getting together with friends and family for a night out on
the town is a great way to relax and enjoy some quality entertainment. Yes, it might be easy to
stream nearly anything you want in the comfort of your own home, but that can take away from the
fun of going out and watching a movie on the big screen.
If you enjoy the act of going to the movies and congregating with fellow movie lovers, the Jones
County Young Professionals are making it something you can do locally! Whether it’s a birthday
party for your kids, company picnic or outing, or a community fundraiser or event, you can bring the
magic of Hollywood. The Jones County Young Professionals have an inflatable projection screen,
projection equipment, speakers, and all of the necessary cables and cords to host your own party!
You can rent the equipment to run on your own or (for an extra charge) you can rent the equipment
with a JCYP member to run it for you so it’s one less worry at your event! [Please note that it is up
to the renter of the equipment to provide the movie. Not sure how to go about it? Best bet is to talk
to your local library and work through them to get the movie you want and avoid license
infringement].
JCYP recently had the
opportunity to work with
Monti Days and All Seasons
Auto Body in Monticello to
bring SING 2 out to Willow
Park. It was a beautiful
night for an outdoor movie
and we were excited to be a
part of this great event. We
are hoping to be a part of
this great event every year
going forward and that you
join us there!
If you would like to learn more or reserve the movie equipment for your own party/event, you can
email director@jonescountydevelopment.com or jonescounty.youngprofessionals@gmail.com.
You can also call 319-480-7446. We are excited to help you bring the magic of the movies to your
party or event. Reach out now!

