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Commitment to Workforce Excellence 
Jones County has a world class workforce.  “Hardworking” and “loyal” are two of the  
adjectives used by managers to describe typical employees in Jones County.  Employees 
are often described as “our businesses’ greatest assets”.  Workforce has been one of the 
defining issues of the last few years.  While Jones County is known for a productive and  
effective workforce, the challenge has been finding enough employees for businesses to 
keep up with the demand of their customers.  Additionally, as employees retire, there has not 
been enough influx of newer and younger workers to take on the jobs that are opening.   
This  issue continues to come up in business visits as being one of the major impediments to 
expanding operations in Jones County. 
 

Community Career Tours 

Jones County Economic Development has been working with area employers and schools to 
find ways to showcase the great opportunities in the community, especially for employment.  
One way we are partnering with our local stakeholders is through the Community Career 

Tours.  These tours are designed to get high 
school staff and students into local facilities 
and showcase the high quality jobs we have 
in the region.  Both the teachers and the  
students spend time learning about what the 
business does before then touring the facility 
and seeing its moving parts in action. 

This past year, we teamed up with ORBIS 
and Polo Custom Products in Monticello.  
We brought in staff and students from the 
Kirkwood Regional Center, Anamosa High 
School, and Midland High School.  Students 
from Monticello High School attended the 
tours as well.   

 

The tours focused on some of the Research & Development done at Polo.  From work done 
for Harley Davidson to the Department of Defense, the tours showcased some of the unique 
work being done in rural Iowa for global distribution.  Additionally, the Polo tour showcased 
innovative and life-saving devices that the company makes, including the diabetic  
compression sock. 

At ORBIS, the tours focused on learning about the background of the business and how  
necessity has helped shape the ways the company is progressing into the future.  After  
seeing a video about how robotics has completely shaped the company, the tour of the  
actual facility gave everyone a live action view of the robots in action.  All of the robotics are 
built and maintained by workers on site. 
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Students put on safety gear to tour ORBIS in Monticello. 



Roundtable Resources for Area Employers 

Jones County Economic Development is dedicated to helping our area employers.  One way we attempt 

to help is by hosting bi-annual roundtables.  We host two roundtables a year for Human Resource staff 

and two roundtables a year for CEO/Management.  The goal is to help identify needs of our employers 

and get the information into their hands from experts.  

We hosted an HR roundtable discussing returning citizen labor.  

This roundtable developed out of questions after the Governor’s  

Re-Entry Roundtable presentation in January at the Anamosa  

prison.  Area businesses met with Amber Connolly from the  

Department of Corrections and Damian Teymer, the regional  

probation officer.  Both discussed the pros and cons of hiring  

returning citizens for businesses as well as some of the challenges.  

Some of the challenges included housing, community, lack of  

education/training, transportation, etc.  The panelists discussed 

some of the different programs and how they differ, including the Minimum Outs program to the Parole/

Probation program.  Additionally, there was information discussed that talked about bonding procedures, 

scheduling, testing, and tax incentives.  (Tax incentives and bonding procedures are attached separately 

to this newsletter). 

A CEO/manager roundtable was also hosted this year.   

Area businesses learned about the apprenticeship program 

from Amy Beller at the Office of Apprenticeships.  She  

discussed ways to set up apprenticeships through the state, 

for both adult  and high school apprenticeship programs, and 

to alleviate concerns.  For the high school apprenticeships, 

businesses were concerned with the age limit on hiring 

younger individuals.  Amy made it clear that there were jobs 

allowed in manufacturing that students could do that would 

not negatively impact OSHA regulations or their insurance 

premiums.  She discussed ways of working with the unions 

and how it could be a win-win in retaining and attracting  

talent to the industries in Jones County.  Finally, she offered 

to share the work processes for eligible occupations and  

provided a resource for more information:  https://iowastem.gov/Playbook  

“These sessions are great ways for area employers to learn more about opportunities as well as hear 

some of the obstacles that other businesses face,” JCED Executive Director, Derek Lumsden, noted.  

“They got to hear examples and experiences that other companies are having and then heard how these 

programs could help address or potentially alleviate some of those issues.  We are all about cooperation 

and making sure that if one business can succeed, we all can.  It’s a very communal process.”  Lumsden 

stated that they are working on setting the dates and topics for future sessions now and are hoping to 

start inviting Human Resources staff and CEO/management staff in the next few weeks.   

 

https://iowastem.gov/Playbook
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If you are interested in 

learning more about 

Occupational Medical 

Services, contact 

Joe Kim 

Director of Operations 

319-481-6234 

JRMC Work Well 

319-481-6147 

A strong and healthy workforce is essential in helping our region stay  

economically strong.  To do that, employers have to have access to quality  

services for their employees.  From physicals to accident protocols to the new 

understanding and policies around COVID-19, employers need a  

knowledgeable partner to help make sure the Jones County workforce is safe 

and healthy.  Jones County is fortunate to have the staff and services provided 

through the Jones Regional Medical Center in Anamosa. 

 

When community employers choose Jones Regional Medical Center (JRMC) 

Work Well Occupational Medicine for their care, they will get a convenient, 

efficient, coordinated, and high-quality experience. The high performing, 

knowledgeable, collaborative care team is committed to working in  

partnership with employers and their employees to achieve great outcomes. 

Great care is taken to ensure the employee’s and employer’s experience are set 

apart through streamlined interactions, consumer-oriented efficiency, clinical 

discipline, data driven recommendations and a culture of excellence. Financial 

stewardship of the employer’s dollar is of utmost importance, demonstrated 

through tight coordination of services, efficiency with billing and competitive 

pricing. As an employer of approximately 400 employees, we know that  

delivering high-quality care so that employees can work at an optimal level is 

important.  

 

Highlights of our approach include:  

Employee Convenience – Our team is located in the Specialty Clinic at Jones 

Regional Medical Center. 

Comprehensive Approach from One Organization – Being part of UnityPoint 

Health allows us the ability to connect patients to a multitude of services 

such as after-hours acute care through the Emergency Department and  

Urgent Care, ongoing care through Family Medicine, or mental health 

EAP services through our Counselors.  

Employer Expertise – We care about the employer perspective. As an  

example, we sent weekly COVID-19 memo’s during the global pandemic 

to local business leaders in order to provide employers with the latest  

information on topics such as COVID-19 transmission, workplace  

mitigation strategies, employee screening, and more.  
 

Employer and employee testimonials speak to the uniqueness of their  

experience when they choose us for their care.  If you are looking for  

top-notch quality care for your employees, make sure you are reaching out to 

Jones Regional Medical Center today! 

 

LIVE WELL AND WORK WELL WITH JONES REGIONAL  

MEDICAL CENTER OCCUPATIONAL MEDICINE 



Contact Us 

Jones County Economic Development has two convenient offices: 

107 S. Ford Street in  

Anamosa inside City Hall 

200 E. 1st Street in  

Monticello inside City Hall 

Our Executive Director, Derek Lumsden, can also be reached by Phone at 319-480-7446 or by email. 

Area teachers learning about the R&D Division at 

Polo Custom Products 

“The goal behind these tours is to help spread the word about how great some of our businesses are,” says 

Jones County Economic Development Director Derek Lumsden.  “We had teachers and students tell us they 

had never been in these facilities and were surprised to see how much innovation was happening and how 

easy it was to get a great paying job in Jones County.”  Lumsden added that after tour surveys showed that 

a number of students were interested in learning more about other opportunities in the county as well. 

“These tours were a first blush at seeing if there was real interest.  So many students might not want to go 

to college, but they don’t realize the opportunities here.  By working with the teachers especially, we have  

another ally in our fight against brain drain locally.   Our students can live locally and succeed in a creative 

endeavor at the same time.  It’s a message that hasn’t been shared enough in the past.”  Lumsden said that 

outreach has been limited to career days and occasional guest speaking for a particular class, but never 

something as coordinated or focused as the career tours. 

Jones County Economic Development has been working with the local school districts and businesses to 

set up the next round of Career Tours.  The original plan was to 

tour some businesses in the Anamosa region in the spring and 

to tour some businesses in the Midland School District in the 

fall.  However, with the closure of schools in March, the tours 

were postponed.  School officials and businesses are currently 

making plans for the next several months and that might include 

no tours on either side as a way to help combat a potential  

second round of COVID-19.  But Lumsden is confident they will 

make a return as soon as feasible. 

If your business is interested in being on a future Career Tour or 

just learning more about the program, contact Derek at  

director@jonescountydevelopment.com or by calling  

at 319-480-7446. 
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